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Eastern Alps into the plains of Austria. That
proposal afterwards tentatively put forward in
Ms Paris speech received much foolish ridicule
from English critics. If those critics would
follow the advice of the late Lord Salisbury,
and study large maps, they would observe that
the most vulnerable flank of the Central Powers
was to be found precisely through that very
Alpine door north of Trieste round which the
battle was then raging. While Berlin is remote
from the Teutonic frontiers, Vienna is danger-
ously exposed to attack from the south and
east, and every student of European wars knows
that the great captains of war, like Napoleon,
have always availed themselves of that fact.
This proposal was a revival in a more modest
form of Mr. Lloyd George's earlier scheme for
seeking a military decision on the Eastern
front; and subsequently in his Paris speech he
stoutly maintained that if there had been in
January 1917 a proper unified machinery for
military debate and execution the history of
that year (1917) might have been different.1
But at that time both the Premiers of the
Allied nations and the Generals of the Allied
armies were fighting the war in water-tight com-
partments. It was not yet realised that the
Italian front was actually a back door to the
West. It required more startling events to
1 ** I should like to be able to read to you the statement
submitted to the Conference in Rome in January (1917) about
the perils and possibilities of the Italian front this year, so that
you might judge it in the light of subsequent events. I feel
confident that nothing could more convincingly demonstrate
the opportunities which the Allies have lost through lack of
combined thought and action" (November 12th, 1917).